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FIG1• lAGI 
1. 1be -..c of c .. - ladl.catecl bJ tbe 
lalt.ft61•1 ·~ wldl aM ......... 
......._. ia le'dl!ll ia on. of Ill• 
~ of tbe lip& leleocecl IUJMII"• 
• .., ...... ~ • • • • • • • • • • • • • 43 
OM of t:be ..........,. n..,S.altea !01' effeceive -* ,_.. 
foD .. • u n.wt.aa ...a _._.,....._ t:be apeotati.a ia• 
volwd. Ia addldoD to kMwl .... about tbe ...,._c: 
..,..u of a job, • iadl,._.aal ••• to uadenuad * nle 
la nlatt.oa to tba wbole ldedadacntive p-.e of cbe 
..-.. a-.1 
SiDle tbe ldrdaiaUadw poliolea of Cbe ~ 
lafluaoe t:be tua.tloaa of tbll ~. lt la ....,..._, 
&:bat tbe euptlftl_.. a. tbe pldl.oeopby ..S P'*PGI• of Cbe 
..-..doD. 'lbeM polloi .. w111 .. cend.ae ... t:bel- Cbe 
~ la a U.. ,_ .. w.l..-b full aut:bnt.CJ co OI'Ciec 
--.. oc a at:aef ,..._ -. .. CMk lt u to advlM and 
belp 1lDe ,_...,..,, f• ....,~e. Cba ........ 2 Wbet:bel" 
tbe ......,UC. ~ • a U.. • ataff ,.. .. , a :La, 
bJ vktue of bee poaltioa, • J.eld• ..... Mia ,..,.. ,. Co 
help ....... of people WH'k - dteetlvelJ toual'd a .... 
2 
pal. 1b1a la poaat.ble-- eben la CODaeuua •-• 
1lbal tbe ~-- ..... u ... aupenf.aOW' co do ... 
-.c Cba aupent. . .,..,.._. • la .w. ... 
ISIS S tC 1be boble 
'l'bia • ..,. .. dulptd .. ell~ how tbe ..... 
vleon at: a lap ata&e -• IIMplcal .,..,..,. dleU ._. • 
..-& fuaotl_., -.c tt. ~·•• t.a tbe - boapical 
•• ,.. .. of Cbe ..-vi80ftl _. tile •pat of .-. ....... 
,.... to cat --- .... Jl.-ptiou - apect:adoaa. 
fte Mleodoa of die .... to be llwutlptecl WI 
......... br ....... 1 _,..,_ .... ~-- .. Cbe 
... to •'*'7 cba lulwtiou ef ... ~ ,...ClMatlJ 
....,.. ... by Cbe Ut:el"a&un. 1...- atated, "Pn'bab17 ao 
podd.oa ............. u ......... ~ ............. toM ... 
f ..... t wlth cU.ffloultlel .... t:bat of tbe .......... ADd 
....,.1, • .... .._ ia ....... i.e lela UD11n"aeood • .n 
obacun ._ ~aioa. "' tbl8 eat.act.oa ooafu.aloa. aad 
................. "' ........ tbe fwaotloaa of .......... 
have .,._ deacl:lbed by .....U. 88 ••a b.uio dll_... •• ODe 
......... Mo ... of tbe ........... ......,..., be-- tbe'~-
'a.~..a H. Doalwflll, ,..._ la Supenialoat" .. ._ 
OJasJ.ook•, u-. 1957), 371. 
3 
PI'Of .. .s.-1 s_... -.-t.uu••' ncaut...._u, _. cbe 
~ 1t•• of iadt.Yiclual ...... 4 
!Jaue, if Che ~ _. • .,__. to ..., out: 
thell: ~ .....U... to tile -t•atiouJ •flll:ll'••ta• 
faftoclia atataa: 
• • • OM a•dl to ........_ .. ella' 01: 110& tbey lcaov 
=e;-~..!t.:=-;., f'ca'f:'ttGu 
. _. _..:.:, tt ... ,.., ...-b~.e *' T=:t: 
au .- • ul:d.ed ouc .- lee ••• Vi1 OoilttM 
to "-.... tbe ·~ dfeotl ~Cl)' ....... )A 
• all &.tea -lrl llaan•uuan, ,..... ~. 
unap .. DW~, ~·•• 1•••-•....,.. aawa, low 
._.ale, _. oebillra. 
Aa -.l,U.I of eM ..........,. fuactiOM CbaC ae 
....... bJ ............... panal.ved bJ t:be ..,... 
vilon Wlllda 
1. ..._al t:be .-...1. •••ac .. rc of tba fua&U.. 
of a ......,u. .._ .Ut ia a J.aoae etate 
•.Calllolplal. 
2. ltt.tif)' the 411 ................ the ..... ta. 
, .... of .. .....-.s-· ... tbe ....... '-
of .................. ia .... to Cbe fuaet'-1 
~bJCbe ......... . 
4 
.,_ ·m1 '4a'Mt1Mt 
A 1aqe acat:e -tal boiPical wa cbo._ fo1r Cbe 
.-,. aiMe tlw ..,...,U., at:aff. we 8Uffloleatl7 1axae to 
pnvlde - ........... 18. ... pa'tlel,_ta t.aoluded 
..... ....,...._. ... Cbe ........ of ....... , all-
p .... u npa._... ..-. A ... tloaMI.n, 1lblob _. 
P"*' co t:M .. ......._ _. •'-- eupeni8fta WI com• 
pleted_. ....... ., ....................... . 
!be u.icatt.oaa of die atu4J van: 
1. A •all ... I.e, ••• of C:be elevea eupeni.IOn 
• dle.., lblfc. 
2. fte •••'-1 .......... leal* of _,_ieiM:e, 
_. .,_of ....,1 of. dla ......,U..e wn aot 
·-· 3. • ..... ~ t....U.. ...... ill die 
.......,.. 
4. 0...-.Jt.•ac._. ••lBO& lJa _.. OD tba baia of 
t:be Uadt.aa• la _. al&ua~. 
A .-att.-fn wa edlltad.•c.ed to dla -... ·~ ....... 
_. ....,...._. ,_ Cbe ,.,.. of obuf..nt• data 'baaed • 
Cbe ~ eupenitiOQ ..-u... la a laa• etate meatal 
boapltal. .Addi&loaat data wn obtaSMd by ... of tbe 
- laaU'Uiallat lD r.-eaaN to ........ In •"- of impol."• 
tanoe of the ...-nl8ocJ 61aotiou .ad penou1 data 
aboutt:be~. 
c:MJIII. 11 
II!MI II W.SBIIIII 
~ .......... .,_ ... 1• uadelpia& 
......... apt. ....... O..of .......... £-.the 
&Jpa of ~ ...... tlldab .... ted laqelJ of 
.u.acatataa ..... •oaa ca. •'-• co - Wl.cdl ooa• 
ailluted to t:lae aaodOM\ nlaiMUCeCloa of Cbe patt.aca. 
colea _. ~ of tM ,.,.Jatacric IIUfti1al ,_ .... 1 
llDoe tbe focu t.a.,. oe dill..,._...,.~~~ •· 
,.n.ea.ea of Cba patt..ce _. dae IIUfti1al ,. .... 1 wleb 
.._ cbeJ U.w _. -*• 
0ae upect to be aoeat.••nd Ia o.._ to eove cowan 
die &JP8 of WJdd.as nlad•lblp Cba& will fecllltate d• 
feotiw fuaodoadaa 1d.Cb ,...._. ia tbe ae~:Uetun.aa ..s 
olai.fJ'ial of. _,_.lbWdae wlt:lda aunt.aa ~at:l'a• 
doa.1 ......,_, a tbecap111tu patc.D of __..lal ~·· 
ta'acioe ..... be developed .ail .... I.Bifti.Da .....t.oe 
7 
...... 1 - - t:be patten ot ........ a:.cta. u 
...-. ...._.. ....... ie aet ·~ • la nle 1a tbe 
eetdala. t:be ......ua eedf .U.l bave 4lfff.cu1&7 &a ••••· 
,,...., .. t~~etw nlea ..s ...,...,wdea. lbue, Cba ala· 
"-lbip of .......... of .................. ct.oa .. ef• 
f•dw paeieat oan ..._, ~· 
~ ......... , ..... acioa baa .... 
deaai.bedllyWlUt 
~~ •• laitW&tl.oa- be vt.-M .. 
• ...... of ....... willa .... s... ... ..... dd.a 
=
·= :La "" ....... , iUl ......... - .,.. of :r~c ........ .., 1wa1 .... ....._ cno-1 ..... ..Uid::••l ............. . 
- .-c, •••• -::.-• ifo 'be .-. .,niflca, 
................ u ........ of ...... --=· .... 
bolla "' ....... , ,, ta - ....... CIWJ--- -Ia of 
, .... , _.. b ... a_, .... Mtt.l II•••- ... dble, 
It ta a.._..-, of~ nlad~ wbioh 
.... .,,. ...... .,.. ... ·~ &bat will ~~ ... 
-~-~ . 
.... ... ...... ............. tile nlatf.-*f.p 
._, ............................ _..._ ........ ce 
vU.l aff•t tM nladoalbtpa •1111 abe nee of the 
........ Mftioe ,... .... 1 ........... c.a, will be nn.ot:..s 
ta ..._ tJII8 et ,..._ ... a£.,.. c.....-u,., '' u 
~ .. , ................... ~ ........ -
.... _. tae :La <IIPtlaiM MtUC dlle fuaellou ~ bJ' 
Cba ~. Viebou& ll'd.l ••dll'tC_.t. .. aad ••••t 
t.ba .... of ........................ optt-.. patieae ... . 
~ •• 139. 
a 
may 'be aepted. !ld.a la ,........ ou~ 1>7 hena11 wbo 
acacu, '' • • • S.U.vldlaa1a .._. Cbe we .....-1 bee•• 
....... ..,. n1ee ... ullt-11 ,..... by ,.._ 
11boae •IM'•ateM!II _. ••11•••• ot the nlee pcofotadly 
efte.t- boeplca1."3 
!Mire .... -- ........ ._ iD np1rd t:o tbe .... 
ct..a of t:be ..-.u- ..... ....,_," ...... but 
!be - oucac_..., ,._. •-*'••• t.a the atu&U.e• of tile 
........... t:baC of t:ba ......... t&blob ··'*' ill 
nlatioa co .... fuDotiou ... nle. 
101••'• •CIIdJ of tM ......,.._,. ,....... Sa a 
,.,...... ...... bNp&.cal ·-· .... It ••• ....-1 ... 
d811.l.f.a "'* tlwil' -· .... a- ... - ....... 
of cla1Ut.o.U.."4 A110, 1M& wlt:lda lbe bolpital• 
"Polltt.c.a. delee, ....... atldJidel .......... •J•t 
co iDdl'llMI t.acapncau.. • ..S !be acu.tr ._ 'b7 ,..._ 
ftiVUJafllrbat Cbe ~ ... ~ru.ed abe pe&ceat 
....c of &aeadafMdoa "'* t:t. olalfua&i• of tbe 
'r..n.11, 90. 
4...._.. aou.a "A 1_, of Cbe 8~ 
l'noeaa Ia a ••J 1m Bo-'Ul" (1.,.U..W MMe.' a 
.......... 1 Of .............. Uill'tinlty, 1954) t ,. 72. 
'lidS·· 84. 
' 
............. podCU. _. 1M .,..uioats-a of f-.tt..a 
8Dd n8P•dbl1it:iu.6 Wl'a ....-c of the·~ 
._ Ia a 1awp •UOpoliC. llolpltal atat:ed Cbat Cbe 
............ of .... ., - J.aMitaa ......... t.Aal .... 
of nle •-'- _. nle -...s-. 7 
... u. ........ alao, ·-· ....... -- ... 
IU.oaq t:boiWbta fa ......... - 4d ...... ..,... • 
....._ _. ~ "-"-• Penodia deft••• ..--
._.. '-1 ,_~Ddaa, etialla.dall aad ~ of ..-.-1 
pwlb _. wu.e."' 1la ••II* of ..,......._ u • 
........ - aeatf .... a- .. ,. •• ,_ .... U'adi.doaal 
CIOitlept of i& • a U.. '-"-• t.:w• aca&eda 
''A+daia...._ u ~ Ia 1MM\b lba fuaaU. aad pod• 
"-of • .....-.-."' ........ ..,.niU.. ... u. 
,_..._ w1tll • a&Md&r to C8ke -noeiw Mda • 
...... , ....... .._ ......... bJ' l'iMI' t:o be ,, • • • -1J 
a au.pt .,..saJuaca- of fl...S. eo..-. • -....p 
...... ·=: tr.Ic ::llf~~d-
~---•~_., =u.-. ft.eU ·~· lehiiol of ............ _ Uld.t ..... ,, 1tJ9). •• 25. 
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lalowledp o! die toCa1 ..,. of ....-.s.atl'atioll. ulO Be 
dteecd.W die .......... a ............ •••u _. a ttUak 
Sa • --. obata of al tatecncs.., '' ataoe abe bu 
n.,.....t.Wt::JM -..:sad to • ....__. _. •tbod.tJ' aot111 
...__. • .,_. tba ... taa acatf. U 
A MW dilaaau. bee ......... CO &bia _,_... ._ 
of ....,.,..._ ia ~ ...... It ia - 1lld.eb 
.... to be ......... if ..... allrataiacndoa 1a to 
~ ......... i.e ..................... 'lbU ., ... . 
doD.._ "- ••'*' .. ewa ... 
Aa .... t.. of Cbe ...... tbac ~ ............ . 
tnt:t. .. ~................. ,_ ..... 
•'"'"'' ................... to =fa t:Mll' e1t•tea1 fte!de, co uil6lntall t1ae of ~... 
_. • 'be ole• ia .....,. .- ...... ..,_c 11:01e of ae 
........ Aa -~of. tba nle of t:be ..-... 
..... .. .. .. .. •ltatAt~• -w 1elld to • dlffinat 
... .,. or ....-•:l•· •• &a tlldab "- ..... ....._.. M.A...-. .. ud.luad ..._ tllal otbal' ..,.. .. of 
llil ~ti-1 ......... ., n1e~12· 
tbaM coafllcU.. ._.... •• t~aat coaeucutu 
..,...nas- ...... fuaott.a .... ~ poid ... 
lOa.r.a n.. 
..,.,. o- 'lofts 
1lna., 178. 
u 
..... foe ella ....... t:o .... bow ... ~-
lDUCpnCe q...u&oa ....... - ....... ti .. - Sa 
INTIS I fC -1Ja11&1 
It ia beJ.UJwed Cbat .._ t.a ... _... becua• Che 
......... of .............................. of 
t:be ...... Sa nJ.att.. ..... .........,. -·'-"· 
....... ~~~~ ................ Sa t:be boepical 
- ....... lat:elJ ....... ia lll .. adW ett.h COVIn t:be 
•btANI IDC ef a Oil f'e &Mlt opti .. peCieat .... 
.,.. ,__ ........ .. pat:t.cd.pat:e fa tba •t:.udJ' 
-- .. e1evea 1Nl1dt ........... - eM da7 abtf• ... 
.......... -. 
'1M builAIIIII eup1nil .. wee ftlpOIUtible to tbe 
.............. pnvt.dt ........ eenioe foe ~t 
... to all ...... ta - bld.J.dba - t:o - - --
.... ttlllda a wi1dtaa. tbeJ ... en. * tollow.l.aa 
........_, adllt.att., •tlw --•at, ooatiatled oan, _. 
····1~ ........................... of 
...... ot .. boepicaJ.. 
'lba ._., _. ._. Sa a '-IJe ataee -t:al bHplcal 
wleh ..... ~-1~ 2800 ...... ...,.... • ,.... •&npolltaa 
-· 'all boeplcal __. u • •tlw _. -ilaled 
roll.wlas epparovaJ. of. .a. p&'Obt.. eo be ...._d.,..ed 
'bJ ... .,..u ......... .-u.s. ............. -
oelved e.. tbe tlinoc. of ...-... 
!be plaa ,_ tile • ..., ........ t:ecl co tile ..... 
,._.. _. tt.t'l' ~ ac - of t:~~eu •1t1&17 -~-
lllp.l ...... ~ ...... , ...... 1 ... -..c.-
tllabibutect ... ....... .. .....,uon ...... . 
....... ... ....... - .......... t:bM .., boul:a 
ta * ...,s..tt.. of t:ba ...-.,...... oa duC)' ts- _, 
paced,_ tbe _,~e..._ el .._ ..-u.-tn aad ,.. ..... 1 
....... ,. ..,. -- ......... t:o ..... tbe ... u.-
....... co t:be ...... otfl• , ..... .., ......... dla-
tl1lluda • .,... ~ .. 1M~- .. 
_,. to 1M dineCOI: ef ...... fol1GUJII8 tbll -daa· 
tbe data folr 1M ....., - G011eoW 'bJ ._. of a 
.... ct.-.ln- ............ ~-tile~ 
... ,..._;l ........ , ..... ...-.-.. 3 
!be .... t:t.Mt ..... ,...a~ ........ t .... 






1. • .....,....., ......... .., ..... bJ' tbe 
........... -- ................ b)' • 
............. 
2. .. ................... ..,....uoc"' .. 
...., Sa na-d .......... lea of .... Uou1 
........... '-~*of ......... la tM ....,..cal, 
...... of ...... l. 
3. fte ~ ill ..... o! , ... l't- of Cite elF~ 
...... dGIIut .... -&'1---- cbe ..... of 
,.....at ..................... e...job~ 
ill efteot ac c1aa ....,..cal •••• • .-,. 4 ..s ,_ ._ ..._,_. 
...... ia * Uc.atun.5• I 
'1M --u. of .... ,__.1 ......... l.a• 
!1-••• bJ ......... bJ .......... 7 
Ia Clle ..,..~,,. dun we a total of '*' .,... 
~. tbe fint elallt ... ,._. wn opea 811ded _. wn 
_.... w.l.trll a. - ol. ~~ wu-, ceeehfns, 8D4 
adltiaietntt... tbe8e ... .._. .,... .. •tab& Hleot.ed 
-••••• of plaJ'eloa1 ~. dnelop••• of ataff, 
~of rcatf, -~. _.. ad Mbedulea, 
...... a.. Quuct.. ' ........... wieb Cbe ..,...,&7 
of * ....,u., ,..,a.. Cluea"- 10 .... ttae ,..u.-
..,_u to ..- t.a .._ of kt'•t- t:be elaht MlecMd 
..... .., ... ti ....... - ......... ~
pnodee la the boapltal _ ..... . 
!be~ ..... .-3 .......... pn• 
.__. t:e U.w •~ ia 1M *'*-'• PlOP'• of ..,_. 
v.S.aioD _. a6dldr&watt.. "- fi&H1aiiA• of Cbe fiUU&'-
iD ._. ol Olai'J• .»&...e ...... wn ..... !be 
..-ttMNtn _. ,__1 ........ , wn .,....,.. bJ 
FIIIDmJI 
u. data ..,. beea .-••••M&t _. a ....... s. • 
fo1101d111 ... .
1. ... ... c of ·-·-- ...... cbe ...... c:~.oaw 
.., • ....,._... Ia ...-. to dae aod.vt.U. 
,......., ... ...,..,..... 
2. .. •• ,.. of -·- ...... the ........ of 
~ •ct.vid8a atated - tbe ..--
Oidlaace .. the .... ...,..,.... •• 
3. 
... .................. ill tbe ... kiaa of t:be 
~ tw.c&.r iD _... ot ilapc';ct.- e.. 
"""to low. 
4. lite ,.....,_ dda -..u of cha aupewUon. 
s. ... ...... ,"' of C1ae ~ poaldoa. 
17 
the Md.ft.du of. ..... •J.ected tt.otioa bave 'be8a 
-.l,...S ...... of .... --- of coat• .... --- • 
--~of 1M .......... ,_..pClOM of the 
.....-.... ia .......... •tl.'ft.U. ,..., .... ., .. 
...... ......,uon. tbU .aJ.,.a of dw MCidd.ea p81'• 
,... • ..,. ....................... ,. ••• w ... - patat 
1 .... -- o! ... ~ ot Cbe ..... 
,.._. wltb dae ...,.,..._.of Cbe _,. • 
.......... ia ...... to &be ..-.s,.., •d.vld.ea. 
2. .. ......... ., De ...,..uon "' ...... to 
tile ~ ...... tiel11bioh-- _, --
, ..... , t:be .... ----· 
the -.. dda ..... Ilea,... ..... ill nlaUoa co 
Cbe toll-'. •*'* fuaott- of .... ~ 
l. PadeatV.Uan 
I • .._.. 
3.~~ 
4. ltidf~ 






1a Tale 1 tbe a:sectad_. of the ~te 
aDd t:be pe~Uptiou of tbe ~ an pneated ill 
tellla of tbe Mtivltlea ,.,..._. b)' t:be supenieo&' la 
pnvi.diaa f• patf.-at wl&n. rt.ve Mtivitiea wn 
llated bJ tbe ~-~ ad ~ the napouea of tbe 
.... au.pavt.eon ten Mtiviaee wn ldeDtlfiecl. 
ftll.l 1 
D1l SUPiidiDIM'm'S ~ All) 'lHI SUPIIWUOII' 
I'IIRCBPriCR ~ !Ill IUIIDJIGU M:nVl'rlll IN 
IIOVDDIJ IQl PAI'ID'I WBLrAII 
, ' lupent.aon• I :i hs'ceptlooa ·~ Activitlea 
J.: Supenieon 1 2 3 4 .5 6 7 







1 supenteon• I' Penep&Sou I~ AcU'Vitlee 
. Ia ·~· t- • 1 2 3 4 5 6 7 II 
lalabllebee ..S aaiatataa d• 
f•tlw ~1 nla• 
ts.oa.bi~ ~ staff .......,, 
wleb •••• odlew boa• 
pltal~. X 
bftt ia,.._d of beaptcal 
po ~.e ............... 
X X Oan1Aa tlMa out. 
fl'cwidu f01." ~t· .... 
t:S...1 ..... -,:-•t.oa 
of..npa-1 Wl'tl 
....... , ..civatf.oo, 
naiadora81 .. oeoupatt.oul t:bel'-n. . X 
BatabU.abee aad 188iatalna d• 
feotlve __..._,.~,at nla• 
d.oaabipa. X 
Ta1ka wltb nladvea ...S 
., ............. .., .. 
paet..ta• lacenat • X 
..,_ta a11J:':ical coca-
plaiate to doo&oa'. X 
Cna- aDd.-.tabea 
tba-~do ... --= ~ ....... -~ . ftiPOU 1a ,_ 
lt patleat can. 
IIWMtlptae paU•t aMi• 




A11 .... of ..................... td.th t:ba --
.-...a... of .. .....-- ....... co t:be •U.Ylf:.7 
of .............. 1 to do ..... , ..... ...w • t:be 
.....,.. ... ,_ die padeat'a MIS. pllJiloal •••· ..._ 
..................... td.t:ll ..... __ of deleptl. 
n.,..&bW&F to ..._. the ....,-. wt of. •dUal 
.... - ...... ~ ... ~-. Oae~ 
........ vitll dae Mdft'J of hllpi .. lrtfa.\1 •• of boapical 
peJtdee .............. ....,.. ... ,. 'lbe .... . 
Ulhl• -" ,..atatsdaa efhodw ~--~ nJ~­
Ildpa •a• autf ·--•J at:b 1111 l..n of ot:bel: .. ,.,. 
·-~---' .......... Co be a~ Mtl\fitJ '-7 
...... ~. 
• .......... ......... .,. .. of ....... ..,. • 
.... .. 1MdJII ~ .. d...._-- tbl fol"-t1111 
...... .g ......... ,.... -·of ........... .,. ..... 
•• o! ......... 1 ...... , ......... •"-**• 
............. oooup.S..J ••• .,. • ...-u. ...... 
•t•fdld• dtaotd.w _.,attat •J.act•tld.paJ ..,.,.... 
"" .u ~ ... ~-- ......... , .. 11wutipt• 
'Die ••••...,.. h-••• t:11a ••t•&aa.. of tbe ....,_ • 
........ .. .. ,...., .... of ... .....,uon ... d .. 
tM •U.Yt.ti• -- laqe1J , .... 11 ... ..... ... 
MtlYidea Will ....... widl tM aeetpi. of ,_10111•1 
to .. , ... ......, - .-vtAtaa pad•• ... ta ... 
Zl 
of buio pi&Jaioal 'Miele ..S t:'be un,tac out of "- ..U.Oal 
............... l'e1aCiola to ,..._, .... 
.... 
Tale I PftiiDtl tbe -.11Ut:l.- of &be ..._. • 
...._ ..s • ,...,eiaa oe t:M ~ "'.._ ot 
tbe MtivlCI.ea ...... bJ tM ............ ia ••illl nuadlt. 
-a.. Mt:t:dd.M - U..ted l>J t:be ..,..., .... 8lld Ids 
•d'Vldea-- u ......... ·--of the ..... 
~. 
All .... of ...................... w.I.Cb t:ba 
-. eot...U. of tbe IUJ__..•••• Ia ..... to t:ba .U.v• 
idea of JWttaa t:ba ~ ..S ..,.._toai•al alt.-. of 
tM -· .. , ....... ----.a. ....... ., . 
.... •U.Ylc, -lat••• llet ...... co .. -CJ' fMc.t 
•"•tr., -...... _. ua~•••111 to .--1 _. s.-
•-dlla t'- - ................... ....,. ,.., ---
................ wlt:b ......... ., o! .............. u.c.a-
.... co .. tlada. 
0. of 1M..,_....._.,_.,..,.. tba follov-
taa to .. ....,...., ........ , .... , .. eba'ta ... 
.._,.. ~- ..-.......-. ..... ...,, ~ ...... 1 
- ......... ., •Cia~ te ...... --· t:be.i.a ,....c 
Wlld.lll ••• II&UW~~m ............ out t:Mlw' beat pouad.al.• 
'"' ... waltlat:f.aa Cbe pall .. C1la ...... buUdlaa &a 




Cblllcl ... ahll' ........ ... 
. ..... ., .. , .......... . 
....... .... 1 .. 1 .. -
................... 
........... ] .... .... t:f:.l ............ poc.cta1.• 
BwJ.uatM ttae aoat• fc ct. 
... - 1aull41111 ia ...... of 
=..= :r=~·ll--
..... Mlafi'UIIIIl' of t:bl 
...S.•· ............. wleh 
.............. ...,.. 
, 
..,._ ol ._, wll..., .. Mill~_.-. t:o boil• 
,_ .......... ,,.c o! - aoal•· 
Ia .. - of. •IN.• ....... --- be&w•• 
.......... u.. ef ................... ,...,.u. 
ol ............ t..tt.ut.al ... tlld.ll •"'Wh7 .. -
,..,~e , .......... ttlhdad "' ..... tile .... --
........ "'* ............ lb .... to ,..,~e .... pad--,. ... ,,,, ... ta ~..-s-a la 
-~ •~ ca. paJIIboJ.oaiula u ..U • '*' pbJeS.al 
ol~. 
Mle 3 ,. ..... "- I 1•1.._. of dae ........... 
- ..S tlfl8 ,_.,.._.of till.....-.-. fa n1ad• to 
..... a.w.-.. ·--··..,- ............ ta ...... 
... .e ..... ~ ............... •U.Yidae ... 
obeet•••'-•..,....a-..aUw'-dae_,_ .. 
............... 
tta1n wa ••••• ..,. . ., t:M •• ,...ta~ of lhe 
................. ., .................. -.. 
........, ..... ., ., .......... -·-tr a1eft co 
,...,.... .. - .............. ..,...al ~-
,......_. _. , ..... 1. raw....-... • ._.._. "'"' 
.. •ti'Vi'J cd ... t. P .. IJAil ..,._. ufeC, feot:on a 
-.•••a-.. ot ...... ...,., -~·"-· • adtlltt. . 
.... ~. 
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•• ,.. 3 
._ JU.t114D.a•s a._ IUJIII.VIICIW' 
~. 18 __ __, M:fl'llUII II 
.._GDG til 18111GAL .. IMI U'f 
~ - ~ ..,.. • .._.-,.,-~-~ .. -..-r _,._ --- ___ .,. ___ ,,..,....,_..,. ... , ~----... ---- "~-""'~~- ___ ,._"...,.... ___ ......__..._-.._ _ ._ ______ ,.......,~.., 
.....__ ..... e1:Miut tta 
.................. _.,_ 
.............. ~ ....... . 
...... &a - of ...... , • .. ..,.,_ ..., ... . 
'}g~ ..,.,uoa ............ ..,....,....., M&lv-
lty .............. of , •• ..,. ...... fin ......... """ 
C••••• ....., of Cba ,..••••r•• rtw ..,.,uoa ,_. 
....... t:be •t&Ylt.J of ,...,wt ................. - dae 
-a, ill- of • ••-.,, to ....-c &1\J...S.a; .... 
..... t:bU ..Uvit.r we nl...,- .....,....._1,. to Cbe 
2S 
fuaot:i.- of acafft .... ,, .. to ... ··--· of tbe 
~...._.. 
Ia ........... ., .. pbJtdoal ......... ... 
__ .. --··· ... ..... ..s- ..... ......... _ 
.............. of ................... aled.-
,..,le ....... advit)' '*- ~al. a. aedYldea 
-- ...... w.lda .......... - ......... - .... ical 
---. ._ ,., ... _. .-•••••1 _. &a ••Mea 
...... 1.1 fll1wNt ....,.., ,. ..... 
'"" ... ,,.., 
.,.I.e 4 ............... ad .. of ............... . 
................... ., ............... ia .... ofdae 
•t:iiff.CIM pafol111d br tM .....,UC. Ia aa.dt ..,.lot -· 
tbMe Mlivlt:aee _.. JJ.ated "r tile .........,_.., _. 
,.. ............ of ct. ............ •U.vlU..-
lwlf.o ... . 
ftw ol ... .., ........... ~ wl.tb t:be 
......... of tM .....UMIM ia llbe Melvldee of 
........ t:lle ....... 1 to-··· .. ~ Sa 
........... ,...... ............ -~- ........ villa 
,......1 t:o ..u,..,., .-aS.Il• •••'- ..a whtaf.Uatf.w 
PIOI»Jale. lia .................... wleb t:11e aod.vlCJ o1 
•llldlll .......... ·---~ - .,.tad_ of t1al .. 
... d.- ...... Cb8 hlli111111lt. 
...... 
........... ~-
-..- .......... --... _, .... , .. .  
...... .. -.~-· J.J.-.MJ~ ..... 
palllltll1 
,..._, -.....~ .. ald:Dii••• 
.......... 
Ct ... _ .... ,.. •• _1 
.... ._ ........ ..... 
..... ... lulfll'-1. ·---.-.,.JIIII-........ -....; ......... ......,~ 
a. of • .... ......._. ,....._. t~aa •nws• 
CO btl ........., •dvideal Tl'liJIC Mall? IOU -~ 
...... - ........ f.lidee .. ~&lldu of .--11 
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.... , ... ·-·-1 .......... ~ .. ......... 
,......, ... , ....... , .. -~ .. ..... 
.. ........ lld.a ildo'll•toa .. ,.....t. 
Ia .. - of ICaft ••lGta••· ........ .. 
................. of ................. ... 
........................................... 
,.at.e~ &a .. ~ ...... 1.. .... ........ _, 
to • 1 1hllie • ••••1 plnnrntJI8 fo1: _. ~ba 
........................ 
• ., fnll•ll• 
............. o! ...................... .
........... .....,.._. .. _ .... ...........,. 
.... a. Ia ...aluar.illl .... ..... • •• of .uti .. ,.. 
1111&ed • MJ.e .S. .._ ........... wn U..t:ed b7 tba 
...... t..... -- ......... - U.ced- 1M 
, ... ol .. -- .....,._ ....... "'* .... 
.,.,acs- of * ..,.__.. •• ,. &a ...-. co Cbe •dvlCJ 
of •-daa enluadoa .., ... wlda ,_, ..... 1 ia a 
...... u. ............ - ....................... , ... 
D _.... iD .adeb t••v• ••• - be ..... a.n -.. 110 
--r..- "'*" .... , ... _of ............ ia 
...-. to Cbe C:S. paS.od ,_ ca. IIWiluaU.. wldab .. 
.... 11 ..,...,. ...... fllr-11 ..... ., .... taOOCb8 
...... , .... 111. 
TAII.IS 
tB ...... _.. •• - Aa) B IUJIIVJICIII' 
••me•• ar A'== ACtiVBIII D 
lval- .. ···-1 --t: alr~ 
lwl .......... ........-1 
.. , .... ........ 
......... ••-..1-'-' 
. ..... .. "'"' ..... Fitl .... 
. ••••11111 ---· co ..... ...................... 
...................... 
_ ......... . 
1981 ....... , ..... 1 ... .. 
-Wik, -·JIItlat ... tMD 
................. 
.,.,.__ .... ,......s 
•nPaaJJ.r. hal-·--' ....... . aJ.ly ..... _ .....  
................ 
··--~....,-·­c•••· 
....... we1uaCel ,.. 
•••1~. 
2t 
·-~_..~ .... -d .... -
.... allr. C1le-.. ... ...Sa1'1.111 vleb the waJ..U..a 
- .......... ~· ........ ~ , •• 11111 ped.• 
...... ~. Gila ............. ~ ........ 1 
.,._ ......... *-' ..................... ,......t 
..... M -.~~ ..... ,._lJ'. 0. .....,.._ ,_..,..,.. 
.......... •ll1dlw-~ .... , - ......... 
....._OM • .......... &a w&.cilll to t:be 11uniaa GUice 
..... , .............. ~ . 
• ........ ....... .. ·~of C1la 
............. -tile....,.._ of Cbe ............ fa 
ni.S. to tM............, lllbldd ta ataU ~
t ................... ol ...................... .. 
... 
.. - ... - ......... ····-'· ... 1M& ... t:ld.l 
'-"- _. MC taclwlld Ia tM ..... Job~ 
<AI9•tb D) oouW 1le 1M ••••• ,_ .._ IIMU_.ed lMk ot 
...... "' tilde ... 
....... 
-r.w.. 6 .... - ........... s-a o! * ... . 
............................................ 
o! ... .........,. ......... ,.., ..... .., ... ~
ta ..,.. ... ...,..t.ttwcs. • • ._. .... • •• 
.......... .. .n&vlU. - Udlld ., tile ....... .. 
• 
... fouw ........... - li .......... _.,_ .. tbe 
................. 
AU ••• o! .._ ...,.,.sian ..,... ... wltb dte 
....... "-"of tM ..,.._.,._ ia ___.co dl8 •1eaac· 
-.of. .. ...,_...--~-- • poeeAt.a ... 11. 
.._ .-.....1 .. , nut&• ....... of ..,u.u, ~Uoae 
,_ ....... ...-.1 ...,,.,. ......... clolld.1ta ... 
ew~ ..... ., .......... 1 .... -- .... ta of ......... 
....U.ct..e ......... ..,....._ ....... td.Ch- -~-
Cioa of • .., niJouAiJJ.tiM • PHiible v.t.tbt.a ae 
nella of .U.U.w edllttd•-'-• • .,..._, .,_ eM abU• 
,_., ....................... .c . 
.,_ ~ .......... ........, ..U.W.du, 
.............. of- , ..... 1 .......... t:M pl-1111 
of ....... ald ........... , • Mtd.'Vld.ea wblola eouW be 
tiel .............. -- ............. , • 
.. ---........ ···tad- of ..... .
........ .. Cba ............. ..,....._ ... _...,_ 
to • ~,_ of .. .,...sw.a&cs-, •-• Cbat: .. 
..,....._ -~ ...... .., ........ of. •*'-l ..... 
to 1M ._.. .... _.--.. ••~~•-· Ia nlaaa co 
de'lepl:iaa .. ..., ............. ,, .... - ponible w.ltdda t:be 
-s. .. ........ ,. ...... _ ........ ..,....._ .. 
.... ... -·-· ......... tl1d.a •• .._ ........... 
• ald.li&J of lba ......... • ••• an•••· _.,.... ...:., .. 
.-~.,_.of 1M •••• ~ t:be• •dvltiu....., 
_,._. tM papo1e1 oi 1M • ...,, tM ..W.d cl.... ___ _ 
• •••••• of 1ApJ naptMiltUl&r ._ ~~~~ to 
odl., oa1r Clto11 uaSp ... l.aalll..WUala - ,..,... co 
...... • ... eM ......... - .... ..,.,Mde&lq .... . 
..... ,, il .... :Utle, .......................... .. 
bf .._ ol•• W8 _ .. ._. w&lb a ..._k of feel.._, 
act:t_..,, -' w~ue. f.lwol_. &a ·t:M .-wc, to aiw _. 
........... ,.,. 
Mle 7 pc••• eM •111•ot .... of Cbe _,... • 
........ atd die pa11pd1U of tM ....,uon la--
of Cba aotl.vldee ,.., ..... ..,. .... ~ "' ...... 
.. , ... _. ~. ftw ..c&W.dee ... llat::ed bJ 
C)le .....,..._, &ltld ta...,. _,_,of 1M...,. 
~ tda ..al'ddM ........... . 
AU ...,. of Cba .................. w1da ct. 
....... s- of Cbe .............. to ....... .. 
• ..., ... awlit:J t• .a. ..... ..u .-. ..... ~e ot -. 
.t.&. Ita ................ whb tM Md9lCJ ol IDIIP• 
-·-""'·'·--·---· .............. .. ~ .......... o~ ..... ,, ..... .,~ .. . 
..,. WI • •--•••n•• •• .... ,......_. ef t:M 
..,.__,•••t• fa..,.. co • llufpc ..... , ,_ Cbe .S.t. 
,,,. ...,..u.n ,. ........ .........., ..u ... 
..... - ............................ . 
........ .. ... ......... of. .............. ia ~a. 
.................. 1 ....... tllal ....... ...,. 0 ...... 
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..... ., 
~ IUIII••s•s ,. 1:11 sUID'fa-' 
lllaru.c. at B 1-.-r II:IIVrtlll II 
IDmll IICG.I - ._.. . 
...... ....... t.W.1lC, 
f., 1 •• ......u.._ ••••• 
......... 




•. , ............. . 
7. v.acs-~. 
of lbe ............... t:laa ol .._ ..,.111 .-. •'*'•le 
of cba ..s.c t:e p&WVide ....... ..,.. ... -" t:be ualc n-
,... !be ....................... 1!11·- of Cba ........ 
_,..ibllt.&J of ......................... - .. -·· 
,. ...... ,_ t:IIU lMk of -·- Ia nl.U. co .. 
.,..... • ..... oould be ... !ad ... t:ld.l •t:f..Yl&7 £a -· 
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stated 1n dle present job deeotiption (Appendix D). 
Tbe expectationa of tbe -...rordiwate an4 the per• 
ceptiou of the aupenleon are pneented 1n Table 8 in 
regard to the activ1tiee pericmued by tbe 8UPflrvieor in 
etaff1rag. '1'b:ee aceivltiea weJ:e litited by tbe super• 
orc11Date •d four aec1v1t.iea were listed among the 
nspouea of die e"i.f~~.· 
All aevea of the ~· OODCUfted with tbe 
expectatt.a of tbe aupenl .. la nprcl to the activit,. 
of etafflaa ia ..._. to pnvide adequate oov•aae fOZ" the 
....ni.Da can a•cla of tbe paU.te oa oaa UDit. Two, 
8Upii'I'Yi80ra ooaounecl with Cbe Mti.vity of S'8001illleftClf.Da 
cbaape of ataffla& wJ.tbla a wd.t to the NU&'alna Offlce 
Supeni.IOI:' or Di.nctor .._ ladioated. Rour aupeni80S'a 
COIIOUft"ecl vi.th tbe aea:Lpt.aa of par101mel on the buia of 
their abUltiee, u well • their potent1a11tiea aDCl the 
IDO'IiDa of ,_.IODDel wJ.tbia Cbe uait 1lbeD thla was 1Ddi.ca 
Tbne aupezvi•r• ,_..vee~ tb8 pnvidina of exu-a 
coveraaa f01: anersenciea t.o be a .uperrieory activity., 
tbe eouenaua between tM expectationa of the super ... 
orcliaate and the perceptiona of the s•.&pen:lsors in relation 
to etaffinglt 8bow4 ccmcem for the provieion of adequate 
per801Ul81 fol" the nuraina care of the patients within the 
uralt. Tbe area of aa&ipiDS pereomael on the baaie of 
..... 
.. ~·--·· --~· II.IPIICI. • - -IICaY Mti¥DIII II 
..... 
-...... -_ _._....., __ ..... -- --
........ ltlfUaa co~ =::,~- .... ................. 
d.u ---'· ................. ..u. 
vldda ...... '* .. ~oas.~·­
..._ i1MU.adld. 
Aea~ P•Nill11 • cM ltatt.a 
.e •eWJ&CS. ......... 
Sldldeal ...... 1:-s ............. , __ ......... 
i~M~Uaeel. 
flwWu ..... ..,_ foe 
............ 
~ .. ., ... 
..,......_ 
s.,....uon 
f.Mitt c.,lldl&dtae _. ..-ttiiSdu ••••• ia-d:la 
ill lf.alat ...... fblj ........... "' .... fuMdoa of ...a 
evablalf.- W• 17•1t). tld.a WIIW- CO iedie- tUt 
... ..,. ---.. ia ................. of ....... 1. 
tbe ........... a~ .. ·-·- ---, .......... . 
u.. of t:ba .................. .,ctou of ... 
• 
......,_. a.. nl-*'- to a ttJIIle Md.Ylt7 Sa five -
of ct. ape..,...._, ~eelacted. a. five 
"-U.•J - ........... Md'W'i&J --= 
tt..lt 
1. bi1MI llltla• .... ...,_ ,_.., o1 t:o c1o t:M 
, ... _..,.- ......... ,..._t .... ta 
Ctelal of buS. ••• _. u ltatldaa, t•ttaa, 
·~· •JAa•1t&tll ot patiat wd.t, el·eepiJll• 
2. .... ............ Jltrtioal .. ,.,..loP•al 
oliNCe of die -" _. ttllcea -.cs.w aod.ca 
-- •••• ...,. ... .... w ........ ~ co 
......, ................... . 
'· .......... 1 ....... -.., ... ~1-
ic&ea; a·•eJ.rt ................ ftdiM ...-s.a 
of ...,u. .•• aUI .... ,_ ....... ---
..,,, .............. ·~· walt•.U. 
of ,... peaz-1, ..a_... _,.ca of pa&tata• 
....u,cs-. 
4. IMMfl a! l1tltdM•--tbe ....U tae - d. ..... ,. 
ot- wait. 
5. lbiiU8·•-Ict.Wiel lttlarc eo d\d dvln wtll 
....................... _.... ........ 
of trbe pa&tata &a - -'•· 
Bo --- ....... I - 1M ot:ba' -- fuM• 
6. IIRJ''I1 l7<kF ?EM• 
'• IIIU -~~~~ tflll• 
•. ltd' I!Jt!,., •• 
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MJ.e 9 ,.._. t:be •• • of Mtd.Ylelea etat.ect 1JJ 
die ....................... of ............. wl.t:b 
tJia at:atad ..... of ........ ia ftlatta CO eaob fuao;.fMIIIilllllll 
..... 
.... • M:llfl'l- --II-........, .. ga- GfUIII ••• - ,_._ vmt 
- =r .. zrn&:.--· 
c.. ... of Cbe 
"'-"- ~-· Aatlvl&iea 
..,_ .... ~· 
radetV.U.. 5 2 1 1 2 2 2 2 
...... 3 2 3 3 1 3 3 2 
......... ~~ 3 3 3 1 3 3 3 .. 
. ,~ 3 2 2 3 1 3 l 2 




De~- a 1 2 2 1 2 1 1 
............... le 5 2 2 3 3 3 2 2 
8caffi111 3 1 3 2 1 3 2 1 
'loC&1. 17 11 11 u 20 15 10 
i ~ I 
.. ! ~ 
. ~ 
. " ~ i r l!ftlii!!"~F1il4!1f!ll!;l ltl 
I I ...... I.J Aji~.._ ...... t~ ...... (,.. 
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. ~ ....... _. . - -~ __ ..,. ___ 
... ia •••• of.::a:·· a.k &a on. of 'lllpolt•o• "' ..... ~ . ............... 
......... .. 1 2 3 4 s 6 7 
lcdftlll 1 J 1 1 7 a 4 s 
,.._v.u.. I 1 2 2 1 1 1 1 




3 3 2 s 2 4 
Staff a.aJ.uad• s I 6 7 5 4 7 8 
Jbrta-1..._. 
' 
a 8 6 4 2 6 2 
DeJeaa"- 7 4 7 s 6 7 s 6 
.......... s.....w .. • 7 4 4 • 6 8 7 
&a nl.U. ce Cbe "-"-., tCalf ~~ flw 
................ ,, ta .. - ... .e ........ • 
.... .............. 'lba '-····- 1f1dl tl1e leut -- of 
•-• .......... , _. • ..., ~JW~~ad•a cr .. .._. • 
....... ~·· ....... De- •••• ef ...... _ - .. 
....... -.. 1M-·- of .. --~ ........... "'"' 
.. ..-.ldiW of .... ..........., .... ,_ Ia .... of. eMU 
• ,, •• _ lt7 ............ - a1eo ••11. ~ 
1 ....... _,-~ ........... 4, 6, .... 7 ........ 
- ... •"-• ................ '· - 6 ••'=•• .... 
e..d- ta eM - ..... et lr~JCC- aa &taa ..,... 
...... (ftple l) 
..... 1-... ~ 
'h'ble u ,...._, ............. -~ 
............. ~· of ........ Sa • bo8plta1, .. Cbe 
... of ...... , of ............ . 
....... _ •.. _ .................. ~ .. 
... JAIIatb of _.a. ............. w ... - GCJ~~pleted 
.,_ ...... ..,...... ................ of .... 
...... ..,.fa. a •Ueat- ,.._. _. tlae oa.t ftw 
........... 4tp'-a ...... ,, ........ -- -·-










~ - Supervisor 
~ - Equals one supervisory function 
Fig. l.--1~e amount of consensus indicated by the 
individual supervisors with the superordinate in ranking 
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.................. co .... "'"'- ..., .... ia tbe .... 
of -·- ........ tbe ...... _ ... die ......... 
................. , . .,.............,."~ 
., .... - ..... w .. ., .. ............, ,_.... "' ..... 
of t.,ur•-· 
the Jaada of ... _,_ ..... --tal ., .. ala 
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